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• Overview of Safety Performance in Japan
• JGC’s technological initiatives in enhancing safety health and well-being performance. 

• Recognition program “Azas” 
• Respect and Care Program
• AI Surveillance System
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Company Profile
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JGC CORPORATION

1928
October 25Established

EPC Business
EPC business(engineering, procurement, construction) and maintenance business for 
various plants and facilities.

Functional Materials Manufacturing
Production and sales of various catalysts, Fine Chemical products and Fine Ceramic 
products.

Our 
Business

Total Group
Manpower

Approx. 8,865
(As of March 31, 2024)
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1. Overview of Safety Performance in Japan
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Overview of safety performance in Japan
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• Safety statistics 
The rate of decline in fatal accidents has slowed recently. 
(Not reached to Zero fatality) • Shortage of skilled workers

Due to the retirement of skilled workers who reached 
over 65 years old.
• Decreasing interest in working in the construction 

industry
The younger generation preferred to choose more 
relaxed and less stressful jobs.
• Work style that compromises mental and well-being
Lack of provision for mental and well-being programs. 

Safety Major reasons affecting overall safety performance

（Number of OHS-related fatal accidents trend in Japan ）

Opportunities for improving safety health and well-being performance:
• Reward and Recognition - fostering positive human-to-human interaction and promoting workers’ 

well-being. 
• Investing in technologies that can proactively support safety monitoring and preventing incidents 

and accidents. 
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2. JGC’s technological initiatives in enhancing 
safety health and well-being performance.
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2-1. “Azas” Recognition Program
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Administrator
運営事務局

Supervisor
監督

Worker
作業者

Good behavior
よい⾏動

When good practice is observed by supervisors or work colleagues, giving positive recognition becomes easier 
using the Azas Application recognition platform. It positively influences safety consciousness and behavior 
transformation in the workplace.

Settings
各種設定 Points awarded

アザス付与

Exchange
交換

Data & Analize
状況把握・分析

“Azas”
アザス の

Points  awarded
付与

Trace
トレース

Desire for Approval
作業者の承認欲求を⾼める

Visualization of communication
コミュニケーションを可視化

Methodology of the Azas system:
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2-1. Recognition program “Azas” 
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アザス建設現場の安全⽂化をコミュニケーションから作る

Feedback from the PJ applied for the Azas program:

• The most significant change felt after the introduction 
of Azas is the increase in communication and daily 
conversations between supervisors and workers.

• Another benefit was that the workplace became 
more tidy and organized. It has created a safer 
workplace with worker’s positive motivation.
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2.2 Respect and Care Program
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Respect and care are foundational values that define how we interact 
with others in the workplace and in our daily lives. Thesevalues foster a
culture of understanding, support, and mutual appreciation, creating a 
positive environment where everyone feels valued and heard. 

What is Respect and Care…

Conventional HSE audit methodology HSE audit + Respect and Care Health check
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2.2 Respect and Care Program
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3. AI Surveillance System

1. Monitoring of CCTV Surveillance Systems on site
• 20 cameras installed strategically and Monitors
• Artificial Intelligence (AI) used for surveillance

(PTZ type camera)

Distribution of cameras on site

Project Control Center

Types of cameras used for surveillance 
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3. AI Surveillance System

Surveillance System using Artificial Intelligence 
covered monitoring of the following:

• Construction Equipment 
(human-machine interface) 

• PPE
• Trip hazards (projecting on ground)
• Scaffolding (tie-off)

Dashboard provides a summary of the 
observation complete with time 
stamped photo reports. 

Screenshot examples of AI surveillance


