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* Overview of Safety Performance in Japan

 JGC's technological initiatives in enhancing safety health and well- belng performance
* Recognition program “Azas”
» Respect and Care Program
« Al Surveillance System
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EPC Business

,Q EPC business(engineering, procurement, construction) and maintenance business for

O-0  various plants and facilities.

Our

. Functional Materials Manufacturing
Business

Production and sales of various catalysts, Fine Chemical products and Fine Ceramic

products.
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Overview of safety performance in Japan

« Safety statistics m Maijor reasons affecting overall safety performance

The rate of decline in fatal accidents has slowed recently.

(Not reached to Zero fatality) « Shortage of skilled workers
(Number of OHS-related fatal accidents trend in Japan ) Due to the retirement of skilled workers who reached
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Opportunities for improving safety health and well-being performance:

* Reward and Recognition - fostering positive human-to-human interaction and promoting workers'’
well-being.

Investing in technologies that can proactively support safety monitoring and preventing incidents
and accidents.
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2-1. “Azas” Recognition Program

Methodology of the Azas system:

When good practice is observed by supervisors or work colleagues, giving positive recognition becomes easier
using the Azas Application recognition platform. It positively influences safety consciousness and behavior
transformation in the workplace.
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2-1. Recognition program “Azas”

Feedback from the PJ applied for the Azas program:
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Jo18 » The most significant change felt after the introduction

of Azas is the increase in communication and daily
conversations between supervisors and workers.

» Another benefit was that the workplace became
more tidy and organized. It has created a safer
workplace with worker’s positive motivation.

—F i =

evUNy FOBE/KBEER/
RRBOZRLY

—{ wwrs

KY;EREHR/K I - RREHR/
BEL—ILATFEHREE

PHR BRSO TEXItZE 101" —>3 > h54E3




2.2 Respect and Care Program

What is Respect and Care...

Respect and care are foundational values that define how we interact
with others in the workplace and in our daily lives. Thesevalues foster a
culture of understanding, support, and mutual appreciation, creating a
positive environment where everyone feels valued and heard.

Worker's Survey Questionnaire -

Conventional HSE audit methodology HSE audit + Respect and Care Health check
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2.2 Respect and Care Program
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3. Al Surveillance System

Pro;ect Control Center

1. Monitoring of CCTV Surveillance Systems on site
« 20 cameras installed strategically and Monitors
« Artificial Intelligence (Al) used for surveillance

(PTZ type camera)

L

Distribution of cameras on site
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Types of cameras used for surveillance
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3. Al Surveillance System

Screenshot examples of Al surveillance

Surveillance System using Atrtificial Intelligence
covered monitoring of the following:
» Construction Equipment
(human-machine interface)
- PPE
» Trip hazards (projecting on ground)

» Scaffolding (tie-off)

Heavy Equipment
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Heavy Equipment

Safe zone of 6m

Scaffolding

AR

PPE
No hardhat
No Safety Vest

Scaffolding
Anchorage
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