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Improves Wellbeing ! 
Reporting new "HIYARI-HATTO" at construction sites

-Multilingual language - reen letters are in English

"HIYARI-HATTO�

Near miss 
A situation where an accident was 
about to happen but was prevented."
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"A New Perspective on HIYARI-HATTO "

[Hiyari-Hatto]  is a successful experience

Conventional Perspective

Simulated Accident Experience

Signs of Accident

New Perspective

A success experience of recovery 
before accident, reflecting our daily 
achievements.
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Poster:"Kensai-bo Method New Hiyari Hatto Report"

Direct factors that led to the HIYARI-HATTO 
Underlying factors related to human factors
Reasons why the HIYARI-HATTO was avoided 

just before an accident

- A Comfortable Workplace
- Healthy Mind and Body!
- Zero Accidents

"Kensai-bo Method New Hiyari Hatto Report"

"A New Perspective on HIYARI-HATTO "
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: Job Demands

:

Mental and Physical Health

: Job Control

: Workplace Support

: Work Engagement

:

Reasons for Accident 
Avoidance

:

On-Site Activities

Questions

HIYARI-HATTO Experience
: Attributes

: 

Content of the HIYARI-HATTO

: Cause of Occurrence

: Accident Level

: 

Accident Prevention Measures

Construction Workers Answer 7 Survey Questions Using Smartphones

ResilienceMental Health

Questions Questions

Initiatives for Reporting HIYARI-HATTO 
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Construction workers can check the overall results on their smartphones

- Safety and Health Activities
- Improving Work Engagement

Initiatives for Reporting HIYARI-HATTO 

Near Miss Experience

Risk Prediction
(KY) activities

Mental Health
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almost fell

Number of Reports
OVER , Survey responses

Analysis of HIYARI-HATTO Reports

,

Analyze 100,000 survey responses of reported HIYARI-HATTO on the dashboard
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Q. I feel happy when I am focused on my work

Almost collided with a construction machinery
 146 Survey Responses

Example of Result Analysis: Comparison of Work Engagement Based on HIYARI-HATTO Experience

People who almost collided with construction machinery tend to have lower work engagement

Total  5,935 Survey Responses
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Utilizing AI Improving Well-Being

Future Prospects

HIYARI-HATTO 
Experience

AI Analysis, Survey
Responses  DATA
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Daiwa House promote physical safety measures 
and provide safe construction sites.


