The Art of Building Long-Lasting
Organisations
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A different, perhaps poetic presentation.
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A meditation, not a manual.
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Prof. Nick Barter — Griffith University and Future Normal (www.futurenormal.net)
Please note the translations were produced by Claude Al and checked by a Japanese colleague — Dr. Akihiro Omura.
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The Pale Blue Dot/ % £ L — &

The Earth taken on Feb 141 1990, from 6bn kilometers away by NASA's voyager 1.

Available at this link
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For humans - everything that has
happened and will happen for the
long-foreseeable future will happen
on that dot, our home - Earth

To quote Carl Sagan — it is where we
mMake our stand (see this link for full video)
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https://science.nasa.gov/mission/voyager/voyager-1s-pale-blue-dot/
https://www.youtube.com/watch?v=wupToqz1e2g
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Everything connects; there is no away

What Stays the Same Across Time

We love and lose, nurture and
destroy, feel isolation and
belonging.

We debate what is acceptable and
what is not, we are always
negotiating how to be — this stays
the same.

Us, our ancestors, our descendants
all have, are, and will have, lives
shaped by organisations.

Our lives are intervals, links in a
chain, we are stewards, we are
hope carriers.
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Our Organisations/ #.7- & D&%

Organisations are of us, IR 2D D TH Y . FAT Bk
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and with all that surrounds us,
through a variety of mediums.
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A Different Perspective/ i 5 1 5>

All organisations need to generate money,
yet money is like breath,
a condition of continuing to act,
not the point.

To live only focused on breathing
is to constrict potential.

Money is an outcome of actions taken,
to focus on money is to
prioritise outputs over inputs.

Inputs are a chain of human actions,
these are the creators of value.

Over the short-term,

it is possible to prioritse outputs over inputs.

To thrive for the long-term, order must be
recognized.

Over the long-term, if we take care of
the inputs, the outputs take care of
themselves.
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A Different Perspective continued/ & » .57 & (%)

Competition raises performance,
yet focusing on competitors is short-
sighted,
likewise using power to eliminate
competition is not competing.

Enabling others opens the aperture of
possibility,
it raises the bar, changes the game and
drives innovation.

Enable others and long-term potential
is enhanced.
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To build for the long-term/ B 775 2% < =0IC

Cultivate the long view by governing with
the next generation,
guiding the organisation from one link in
the chain of stewards to the next,
a virtuous cycle of vision and intent.

Have humble ambition,
ambition beyond convention,
that is beyond self and recognises
time is on its side.

Cultivate generational loyalty,

that passes from generation to generation,

to cultivate loyal employees is to cultivate
loyal customers,
one begets the other,
every transaction approached as an
affirmation of what they want to
perpetuate.

Always delight customers,
it is always day one.
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To build for the long-term continued/ RHICHESET 2 HEBEEL 7=20IC

Pursue balance, reach with grasping, respond without
reacting,
the foundation
is the organisational philosophy.

Remember success and
failure define each other,
to know one is to know the other.

They are never-ending parade of data points that
arrive in the now to provide a conclusion to a
prediction from the past about a future that was
impossible to predict.

They are learning points, not verdicts.

Understand that when norms are broken,
the signal is a failure of alignment,
the response is not more control,
it is to re-align.

Recognise resilient growth unfolds from
recommendations,
and that some decisions are reversible
and some are not,
allow those that are reversible to be made with haste,
take time with those that are irreversible

NT U AFBRL, FERMTLTONRIY . SIS
THDTIERL, BEXTHRD,
FDOFRMEL T2 BON, MR OEES T,

BRI & RBE. AWVDIEEIC L > THIO TERE > L %
ST D £H A,
—HEMDHDZEE, b —FHFEMbHZETHLHD £7,

FEh & B, AR AR DT — X R A FTT,
B T4 I8, THITHZ EDOTE ol KK
DNWT, BEICNTETFRIOEREZRLET,
ZNOIEFOOHETHY . BRI TIEIH Y 5 A,

RN LN & &, ZNEREANZESH>TNRNT &%
IR ILTT,

VB DITE A b9 5 2 & Tk, b —EHmMHE
TARDHIETT,

WIS, RECHE LB TEENS D L ERE LS

£ Do

BRI, BOLEELLOL, BEAVLONDH Y ET,

ARE B BB AR BB b
2 £ Do



To garden/ {Efz&L = &

Recognise philosophies endure,
yet they need to be constantly gardened,
as organisational understanding is remade in
every conversation.

To garden is to understand that leaders are
chief meaning makers
not chief technical officers,
their task is to create the context that allows
the work to unfold,
the philosophy acting as filter and fuel.

At any one time, every organisation is
perfectly aligned to the philosophy, or
philosophies it allows to prosper,
its results are downstream of this.
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Orgonlsotlons that Last
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FUTURE NORMAL

8 Questions to Create Businesses

Your Children will be Proud Of

NICK BARTER AND CHRISTOPHER FLEMING

www.futurenormal.net

30% discount code
ADC26
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