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1. Visioning

“Visioning means taking 
off the constraints of 
feasibility, of disbelief 
and past 
disappointments and 
letting your mind dwell 
upon its most noble, 
uplifting , treasured 
dreams”

Donella Meadows



1999 – new democracy, new duty for Wales

Government of Wales Act 1998

The Government has a duty to have a scheme setting out how it will 
promote sustainable development in the exercise of its functions.

Brundtland definition of Sustainable Development : 

‘development that meets the needs of the present without compromising
the ability of future generations to meet their own needs’

• the concept of needs, in particular the essential needs of the world's 
poor, to which overriding priority should be given; and

• the idea of limitations imposed by the state of technology and social 
organization on the environment's ability to meet present and future 
needs."

.



2. Networking

• “A network is non -
hierarchical. It is a web of 
connections among equals, 
held together not by force, 
obligation, material incentive, 
or social contract, but by 
shared values and the 
understanding that some 
tasks can be accomplished 
together that could never be 
accomplished separately.”

Donella Meadows



Sustainable 
Development 
Commission 

input

• Achieving a Sustainable Economy:

Building a strong, stable and sustainable 
economy which provides prosperity and 
opportunities for all, and in which environmental 
and social costs fall on those who impose them 
(Polluter Pays), and efficient resource use is 
incentivised.

• Promoting Good Governance; Actively 
promoting effective, participative systems of 
governance in all levels of society – engaging 
people’s creativity, energy, and diversity.

• Using Sound Science Responsibly:

Ensuring policy is developed and implemented on 
the basis of strong scientific evidence, whilst 
taking into account scientific uncertainty  
(through the Precautionary Principle) as well as 
public attitudes and values.

• Living Within Environmental Limits: Respecting the 
limits of the planet’s environment, resources and 
biodiversity – to improve our environment and ensure 
that the natural resources needed for life are 
unimpaired and remain so for future generations.

• Ensuring a Strong, Healthy and Just Society: 
Meeting the diverse needs of all people in existing 
and future communities, promoting personal well-
being, social cohesion and inclusion, and creating 
equal opportunity for all

‘One Future: Different Paths’ SDC 2005



One Wales One 
Planet 2009

• Lives within its environmental 
limits

• Has healthy, biologically diverse 
and productive ecosystems

• Has a resilient and sustainable 
economy

• Has communities which are safe, 
sustainable and attractive

• Is a fair, just and bilingual nation



The sudden end 
of the SDC – and 
its impact



Moving towards legislation….

In its manifesto for the 2011 election, the Welsh Labour Party outlined its vision for

" a sustainable Wales to become a ‘one planet’ nation by putting sustainable 
development at the heart of government; creating a resilient and sustainable economy 
that lives within its environmental limits and only using our fair share of the earth’s 
resources to sustain our lifestyles."  





SD: the 
legislative 
commitment

• A specific legislative commitment was announced by the First 
Minister in June 2011.

• Legislate to embed sustainable development as the central 
organising principle in all our actions across government 
and all public bodies.

and to monitor that externally:

• Legislate to put in place a new independent sustainable 
development body for Wales



3. Truth-telling

“A system cannot function well if its 
information streams are corrupted by 
lies... 

Not: unrelieved pessimism 

Nor: sappy optimism 

But: the resolve to tell the truth about 
both the successes and failures of the 
present and the potentials and 
obstacles of the future 

And above all: the courage to admit and 
bear the pain of the present while 
keeping a steady eye on a vision of a 
better future ”

Donella Meadows



Did the existing 
arrangements 
work?

2011 Policy report for WWF found SD not 
embedded across all portfolios

2010 Wales Audit Office report found SD not 
embedded in Government practice

No legal definition of SD

The  Scheme requires Ministers to ‘promote’ not 
deliver



2014



4. Learning

“Learning means 
exploring a new path with 
vigour and courage, being 
open to other people's 
explorations of other 
paths, and being willing to 
switch paths if one is 
found that leads more 
directly to the goal”

Donella Meadows



• Long term

• Prevention

• Collaboration

• Integration

• Involvement

The Well-being of Future Generations (Wales) Act 2015 – a 
duty to deliver (1)

Prosperous

Resilient

Healthier

More equal

Cohesive 

communities

Vibrant culture 

and thriving 

Welsh language

Globally 

responsible

• Society
• Environment
• Economy
• Culture



… a duty to deliver (2) on 7 Goals linked to the SDGs

A prosperous 
Wales

An innovative, 
productive and low 
carbon society 
which recognises 
the limits of the 
global environment 
and therefore uses 
resources efficiently 
and proportionately 
(including acting on 
climate change); an 
economy which 
generates wealth 
and provides 
employment 
opportunities, 
allowing people to 
take advantage of 
the wealth generated 
through securing fair 
work.

A resilient 
Wales

A nation which 
maintains and 
enhances a 
biodiverse natural 
environment with 
health functioning 
ecosystems that 
support social, 
economic and 
ecological resilience 
and the capacity to 
adapt to change (for 
example climate 
change).

A healthier 
Wales

A society in which 
people’s physical 
and mental 
wellbeing is 
maximised and in 
which choices and 
behaviours that 
benefit future 
health are 
understood.

A more equal 
Wales

A society that 
enables people to 
fulfil their potential 
no matter what their 
background or 
circumstances 
(including their 
socio-economic 
background and 
circumstances)

A Wales of 
cohesive 

communities

Attractive, viable, 
safe and well-
connected 
communities.

A Wales of vibrant 
culture and 

thriving Welsh 
language

A society that 
promotes and 
protects culture, 
heritage and the 
Welsh language, 
and which 
encourages people 
to participate in the 
arts, and sports and 
recreation.

A globally 
responsible 

Wales

A globally 
responsible Wales. A 
nation which, when 
doing anything to 
improve the 
economic, social, 
environmental and 
cultural wellbeing of 
Wales, takes 
account of whether 
doing such a thing 
may make a positive 
contribution to 
global well-being, 
and the capacity to 
adapt to change (for 
example climate 
change).



• The Future Generations’ 
Commissioner

• The Auditor General for 
Wales

• The Courts – through judicial 
review

Holding the government/public services to account



2025 Regulatory Views



5. Loving

“The sustainability 
revolution will have to be, 
above all, a collective 
transformation that 
permits the best of 
human nature, rather than 
the worst, to be 
expressed and nurtured”

Donella Meadows



https://netzero2035.wales

Our Mandate 

Commission independent advice to examine potential pathways to net 
zero by 2035. This will look at the impact on society and sectors of our 
economy, including how any adverse effects may be mitigated and the 
costs and benefits shared fairly 

https://netzero2035.wales/


First stop: academic underpinning by Wales 
Centre for Public Policy at Cardiff University

https://wcpp.org.uk/economy-decarbonisation-and-skills/

https://wcpp.org.uk/economy-decarbonisation-and-skills/


Launch of ‘Pathways to a 
Prosperous and Resilient 
Wales’ September 2024

The published documents include 7 reports:

1. Summary report

2. Enabling the transition to net zero in Wales by 2035.

3. What could education, jobs and work, look like across Wales 
by 2035?

4. How could Wales feed itself by 2035?

5. How could Wales meet energy needs by 2035 whilst phasing 
out fossil fuels?

6. How could Wales heat and build homes and workplaces by 
2035?

7. How could people and places be connected across Wales by 
2035?



WNZ 2035: How 
our Reports Work

• Introduction – to the areas covered and why

• Pathway – immediate term 2025-2027/ Near 
term 2027-2030/Long term 2030-2035

• A Our Opportunity

• B Summary of pathway advice including 
references and case studies

• Our Approach 

• C Our Approach



“Do unto future generations as 
you would have past generations 
do unto you”

John Rawls  ‘A Theory of Justice’ 
1971





Future Design for 
Creating a World 
Worth Inheriting

‘The Welsh Well-being Act 

‘is like a compass that serves 
as a voice representing future 
children, constantly asking us 
to prioritise their happiness and 
guiding us towards better 
choices’

Tatsuyoshi Saijo 2025



The United Nations proposed a Special Envoy 

for Future Generations based on the Wales 

model at the Summit of the Future in New York 

in September 2024. Work on this was agreed by 

the #UN General Assembly.

‘A fo ben, bid bont’

If you want to be a 

leader, be a bridge

Jane Davidson 
Chair, Net Zero Wales 2035


