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Future Design also builds on design thinking and strategic 

development. In the Netherlands, two practitioners, Igor Verettas and 

Rick Koster, have led Future Design processes with a wide range of 

civil society actors and private organizations to stimulate creativity, 

extend time horizons, and explicitly take into account future societal 

impact. Their projects to date have included two primary school 

societies in Alkmaar, the Association of Universities of Applied 

Sciences, social entrepreneurs and intrapreneurs in large corporate 

organizations at the Nudge Global Impact Challenge. Nearly 400 

people have participated in these sessions. Interestingly, the 

participants did not use costumes, although in some instances the 

facilitators did. What the facilitators did do, is incorporate creativity 

exercises and role play into the programme to ignite the power of 
imagination of participants to get them to be in the future.
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Program presentation

1. Future design sessions condensed to 3 hours

2. Using creativity & imagination

3. Outcomes used in strategic longterm thinking

4. Interaction: Your questions



Setup Design compact FD session (2,5 hrs)  
00:00  Introducing 

00:10 Meeting each other at your table. And óWhat I wanted to say for sure iséô

00:20 Focus on the subject, need and urgency ïe.g. interview CEO 

00:30 Introducing FD and Past design. From the ónowô, send messages  to 1994 

00:50 Back to 1994! (Conversations at the table with timer 20ô) + 5ô plenary wrap up

01:15 Break



Setup Design compact FD session (2,5 hrs)  
00:00  Introducing 

00:10 Meeting each other at your table. And óWhat I wanted to say for sure iséô

00:20 Focus on the subject, need and urgency ïe.g. interview CEO 

00:30 Introducing FD and Past design. From the ónowô, send messages  to 1994 

00:50 Back to 1994! (Conversations at the table with timer 20ô) + 5ô plenary wrap up

01:15 Break

01:35 Future design ïFocus on trends and playing it out in front of the group + 

exercise in mental agility and creativity

01:55 Move to 2054! (Conversations at the table with timer 20ô)

02:15 Messages (Advices, Compliments, Warnings) from 2054 to people in 2024 ï

facilitators are in front of the group in 2024. Record this!

02:30 5ô Wrap up by CEO with facilitators ïBeing a good ancestor. And looking 

ahead: whatôs next in Strategy Design? 



Round tables, 5 persons, introducing the subject



Children helping 

making strategic 

plans for 15 

primary schools in 

Alkmaar

Use inspiring 

contexts and 

locations



Peace Palace, the Hague



NOW1994 2054



Designing from the

future

Advicing

the past

Designing

the future



Past Design



Nelson Mandela 
President

Stratosferic
cooldown

Pulp fiction
Grunge style

fashion

Ford Taurus Nobelprice Peace
First GSM-
connection

1e Energy 
coöperation

1994







ASSIGNMENT: 

ÅAs a person from 2024: 

What would you tell to people in 1994 about

how the subject has developed in 2024?

ÅWhat is your message (advices, compliments, 

warnings) to people in 1994?

NU



Future Design





Trends & developments
Societal / cultural / economical / natural / global

Trend

Hype

A course moves in a specificcleardirection over an
extendedperiod of time.



TRANSITIES

Bron: Jan Rotmans





2007



Write and draw



Children dare to draw, and use

a professional artist






