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Tolerance of Ambiguity

Healthcare in the 215t Century:
Skills for the Future Health Care Workforce

Augmented Intelligence Hippiig wal o psden

Comfortability with Cpm plexity

Leadership (Leader of Change)

an'h‘u-mn THOMAS JEFFERICH LUNMERSITY | WOME OF SIGHEY K

. Creativity

Data analytics

Training professionals to improve health at
home and around the world

Jefferson College of Population Health: Academic Programs

..............

2 On Site Degree Programs

+  PhD in Population Health Science
+  Master of Public Health with dual training

options:
+  Nursing
- Medicine \\'
+  Pharmacy
i N

+  Social Work

--------------------

' alp
6 Population Health 0@ o
Research Centers g5o
= 1889 Jefferson Center for Population Health

= Center for Population Health at Lankenau
Institute for Medical Research

----------------

7 Online Degree Programs

for Working Professionals &
Around the World

= MS or Certificate in Health Policy

= MS or Certificate in Population Health

*  MS or Certificate in Population Health Intelligence
*  MS or Certificate in Operational Excellence

«  MS or Certificate in Healthcare Quality & Safety

*  MS or Certificate in Healthcare Quality & Safety

Management

*  MS or Certificate in Applied Health Economics &

Qutcomes Research

7 N

WP

a Jefferson | THOMAS JEFFERSON UNIVERSITY | HOME OF SIDNEY KIMMEL MEDICAL COLLEGE
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Health
Insurance
Companies

STANDARD
SITUATION

SENTARA IHN Optima

SITUATION

Population Health in an
Integrated Healthcare Network (IHN)

Health Plan

Sentara
 Hospitals
Physicians
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model of care.

Population Health

DEFINITION:
“Individual health” is care provided by an individual doctor to an individual patient. The traditional

“Population health” is care provided by a group of doctors and hospitals to a group of patients for
whom they have clinical and financial responsibility. A new model of care.

GOALS:
* Improve quality of care and service

* Improve the health outcomes

* Reduce the total cost of care

SENTARA n
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Capabilities

G

Description

targeted case management.
o Disease specific analytics.

“Clinically Integrated Networks.”

o Identification of high risk, motivated members, for

o Broad-based quality reporting by physician/practice. “ Cave
o Effectiveness, variation patterns, utilization 0 mm
appropriateness, benchmarking by physician/practice. 2 Group, Ie

o Customized workflows to assist physicians in
provision of required care (gaps in care).

o Budget projections and actual financial reports for

Health

SENTARA n
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COsT

POPULATION

“Cost Blooms” present a significant savings opportunity

by identifying high cost patients

Cost Blooms represent

$259M increase in spend.

Cost Bloom Med and Rx Spand

Cost Blooms are -
New High Cost Members 26% of Y2 Spend
t J
m%} W
y L

4% of Y1 Spend I sa9m

50% of the highest cost members, and

€=p SENTARA n

L %9, Optima Health (&, [k
R OEKIE TH 2 EH TIC
X U CEHREL O it it AR 72 7 1R
ICRELTVET, 4DHIE K
#1 D Cardinal Analytx & FEEN %
V=)L,

#c1% & o Cave Consulting (& [
fliZzfsEkd 28 DTLRED, C
MU RBRIN A Z2 B fE kg % & D

T3, Z—7 v MIEDIIRLRD
YD X7 hvE < TR E B O 5
LB BE R Al THEIC THIT
5LDTY, DXL, SHBHEKUC
B N%E Al TTHT2DTT,

AL ROKEDWET S T2 %
TEWv, K<HBNTWBEZ L
TI M. HLrBREHEHID 90 % D
AL DMl > TV 3 EREIZ 2RO

30% T9, Z L CHIRMREEM
D 10% D EFHED T0% 2> T
WET, LW o> T, BT T
T BITIE D 10% D ANLRITTHE
NTZ2R0ENHDET, TDY—
T KD IEWRERERE D 2
HNERETHENTEET,
TN 5D A4 7% Cost Blooms & M
ATOVEXT, SFEEHERTTES
T NDKI50% 1k, Z DHIFEICE

Scope: Machine-learning Predictive Analytics to identify member cost increases before they occur

Cost Blooms

months

Cost Jumps:

$5k/$10k months

Impactability Score

Engagement Score

Case Summaries

Predicts next year’s new high cost members by identifying members who are in the bottom
90% of costs for the prior 12 months but are predicted to be in the top 10% for the next 12

Members expected to have a cost increase above $5,000 and $10,000 thresholds in the next 12
Indicates the likelihood of an impact on future costs via Outreach and Care Management
Programs

Indicated the likelihood of a member to engage with Care Management

Detailed summaries for each Cost Bloom/Jump to support proactive outreach

W SENTARA n
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Areas of Focus

“ o= |

HEL OBADS! * Customer insights

* Chat

services

» Care gaps/disease management

* Digital ID/payment integration

* Sentara/Optima app integration

* Geo location tracking and
wayfinding

* Expanded scheduling (SQCN)

* Virtual care across ambulatory

SENTARA
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Total Cost of Care Payment Model

Year1 (2017)

Year 2 (2018)

Year 3 (2019)

Year 4 (2020)

Year5 (2021)

| First year expected trend line established based on prior 3 year period, then mutually agreed upon projected trend forecasted

3 year budget forecasted on attributed membership
3 year budget reviewed, agreed upon adjustments made with actuarial and consulting input.
Next 3 year budget cycle forecasted each year during closeout of prioryear’s shared savings determination in 2-3Q

SHARED SAVINGS: will be agreed upon as a portion
of the allowed Total Cost of Care budgeted for the
attributed population.

tracked.

QUALITY MEASUREMENT PERCENTAGE (“Quality
Gate”): Quality metrics will be established and
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]- 0.5% savings to employer group

} 1.0% savings to providers
(Note) 1.0% =(7% - 4.5% - 0.5%) X 50%

Employer Share Provider Share

100% 0%
50% 50%
100% 0%

SENTARA
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