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("Managing Global Talent at 'Japan Inc.": Challenges and Strategies”)
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Hilary J. Holbrow (International Research Fellow, CIGS)
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Over the past decade, the number of Japanese firms hiring foreign workers
has climbed steadily. However, firms' efforts to integrate foreign workers have not
always been successful. Based on surveys and interviews with over 500 Japanese
and foreign employees, this seminar examines the importance of global talent for
Japanese firms, the challenges firms face in managing and utilizing foreign human

resources, and strategies for greater success in diversity management.
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Hilary J. Holbrow (International Research Fellow, CIGS)
Hilary Holbrow is an International Research Fellow at CIGS, a Visiting Scholar at

Sophia University, and a Ph.D. Candidate in Sociology at Cornell University, where her
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research focuses on economic sociology, organizational behavior, and immigration. Her
current research on globalization and HR management at Japanese firms builds on a
career in U.S.-Japan relations, including employment with the Harvard Program on
U.S.-Japan Relations, Japanese local government in Okinawa, and the Japanese
Embassy in Washington D.C. This research is funded by the Fulbright Program and has
been recognized by the Japan Foundation and the U.S. National Science Foundation.
She has published on Japanese labor markets and Asian immigration to the U.S. in
*Work and Occupations* and *Daedalus* and holds a B.A. from Boston University, and

M.A. in Sociology from Cornell University.



