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EiaAFEA 20245E9H 2024F12H 20255E8H
Implementation Period Sep. 2024 Dec. 2024 Aug. 2025

R (KBESD) \
Implementation ?ime ZH%FEﬁ 50§J ZH%FEﬁ
(Including break time) 2 hours 50 minutes 2 hours
Shn&ERME NFRE NFRE ANFRE
Participants Attribute University Staff University Staff University Staff
SHINALL
=
Number of Participants 17% H% 16A
77~ FEIHREE 82% 2% 03%
Survey Response Rate
FAfERE pafiz] d54 X TH

Embodiment Face to Face Online Face to Face




3045/30 min |- STEERIRGL>  KFAROREN /
<Input> Looking back influences to Japanese universities from 1993 to 2000

543/5 min 2. <|{BIiR> IMIEDKFEDERE / <Input> Present Issues of Japanese universities
1545/15 min 3. JI—TD0—20 BECOOOTHIFIX. BEN>IzC & faizsS /
<Past Design> Group Discussion : “What should have been done 10 years ago?”
S ol 4. <FHRIRH> FHEINDFE /
<Input> Expected Issues for Japanese universities

1543/15 min 5. JI—=T7—=0 WFERICTH>TPLO>THIFIE, BRBLWI &} aizs> /
<Present Design> Group Discussion : “What should we do now for 10 years later?”

543/5 min 6. Inputd <BIRIZE> RFOFEMCHRESR /
<Input> Recent Technology and Social Situation

543/5 min 7. 10FEEBDREANITOTHELD / Time travel to 10 years later

1543/15 min S TN—TT—7 WFRORFLN S, BWEPOTHIFERMN >R EFALESS
<Future Design> Group Discussion : message from 10 years later




fFim, M5, FRBXZEBINSINS,

[TOFER (T TY>> T4 b

Theme of Group discussion:
1) What should have done 10 years ago <Past Design>

2) What should do now for 10 years after <Future Design>

Because each member took the “task” in their own way,
the level of immersion in “thinking about the present from the future” wasn't
the same for everyone.



5§J\/5 min 1 . <'I‘%E$E?7~%ﬁj\:> ﬁi&i@iﬁn ° iﬁﬁﬂﬁ(?@?ﬂ%ﬁ /
<Input 1T > Looking back influences to Japanese universities from 1993 to 2000

<Input 2 > Present Issues of Japanese universities

4S5 i 2. JI—T7—20 SL5FRICPOTHIFIE, BEh o7zl &lF@mEsD /
<Past Design> Group Discussion : “What should have been done 5 years ago?”

543/5 miln 4. <FHRIRH> FHEINDFE /
<Input> Expected Issues for Japanese universities

543/5 min 2 2V TI—T SFRICTD TP THIIE RV EFAIESS /
<Present Design> Group Discussion : “What should we do now for 5 years later?”

1045/10 min  ©- Inputd <IFEERML>  SIROBATPHIFE /
<Input> Recent Technology and Social Situation

293/2 min 7. SEBDOREANITO>THLELD / Time travel to 5 years later

543/5 min 8. JI—=TTJ—U LFROFEHLS. BEPOTHIFRERMN 2Tz &EMEZESS
<Future Design> Group Discussion : message from 5 years later



i, %8, FRBXFE/INS/)(5,

[FrUPEERD] LWSILEBDEHBMTEREOEA> /) —

[ 58&(CE :
Theme of Group discussion:
1) What should have done 10 years ago <Past De
2) What should do now for 10 years after <Future Design

It turned into thinking about what steps to take now for their pé)nol growth
five years down the road.




z@wEA 0L .

1043/10 min

543/5 min

1053/10 min

1553/15 min

1053/10 min

2093/20 min

2093/20 min
543/5 min

1. <IBHRREHE> KFHEDRN -/
<Input 1 > Looking back influences to Japanese universities from 1993 to 2000

2. BEOKRFDERE /
<Present Design> <Input 2 > Present Issues of Japanese universities

<{BIRIRE> FAREISNDEEE / <Input> Expected Issues for Japanese universities
3. JIb—T0—20 WEHNSKANDAYE—I /

<Past Design> Group Discussion : “Massage to our predecessor of 35 years ago?”
4. <FHRIRME> ZRORIMrCHEIER /
<Input> Recent Technology and Social Situation
5. 35F&(2060F) DOFRFEAITOTHELD / Time travel to 2060 (35 years later)

6. 2000FODRFEZEZD /
Thinking time: “How is universities in 2060 (35 years later)”

7. JIV—T7—2 2060F (35EE) HS20BFADXYE—T
<Future Design> Group Discussion : Message from 2060 (35 years later)

8. £k~ 7 / Sharing time
9. F&HITHKAT / Closing




i, 143, FRBXZEEINS/\S

2) What should do now for 35 years of’rer <Future De

Making the shared task “thinking about the university in 2060" en d up
encouraging free ideas.




1-5. KEHEERITDO—oVayvITRMHLE TIXX bk - THAL 2] DfzHD
[EERIIE
Overview of information provided to the participants working at
Universities to enable them to do “Past Design”

Following data from 1991 to present /

- policies influenced Japanese universities
- changes of Japanese society
- Enrollment rate to higher education in Japan



4V — (DAISO) THWALL

RAIN JACKET

L1oovrvhk
Py ¢

We provide rain jacket bought

From Japanese popular one coin T
shop named DAISO. 5 24ft - 5.74ft
We call the jacket “Great Trasport g

Machine” in Japanese “DAI- tenso-



2-1-1. 20245598 7207—hFRER OmEE

Survey Result Sep. 2024 @Satisfaction

gl T—o>avF (&%) OFBEEICDOWVT
u#uoEs 14 Answers (Out of 17 participants)

e 57.1% @ ATER
Satisfied ® EkE
® r55THAL
® %
A @ AT
RZEGE 35,7%

Very Satisfied




2-1-2. 202459 705—FER @ Ja1—Fv— - THAOEFHATESDDH
Survey Result Sep. 2024 @Can you apply FUTURE DESIGN ? ‘

FE6 I7a—Fy—TH>ZFALT. KEOREICODLWTEZRZ L
NTEB.0 WO T—72 3y TDREBRICOVT
aeoEs 14 Answers (Out of 17 participants)

TEDERD
Maybe 85.7%

@ T3

@ TEHLES

O bhshHn

@ TEHrEFEAEWL
@ TEhHn

TED 14.3%
Can




Ja—Fv—THA OB REFEDIFBET FOLNTWSEDENBENL S AZTLT,
ES L THEHMNLGBHBETYZEZIRA S ETERBENFIDELZ>TLEL ELVRE
[Cl=o =B HELZNEER, KEODAFNHBLETERMY ANTIZLWEERE

| was really surprised to hear
classes.

If we look at things only in the short term, discussions us
about complaints, and it's hard to see the bigger pl
| think it would be great if we could also bring this io '
programs.

@ U

Znd up be

to our pre-admission



2-2-1. 202412 727—hER OHCSODZEL

Survey Result Dec. 2024 @Inner Changes

e 128808 (H) HEEoccusOBI—AFE1EBEETEREL 7= TFuture
Design®7—4 23w 71 OFSEoRc&T. ZBEIZEHSAELRIZIISW

FLEA?

BoEE 8 Answers (Out of 11 participants)
ZiENHdo T @ TitHis ot
Changed ® ThidHh ok
87.5%

X | VAV Y
Not Changed
12.5%




BB o) EEESNEAE. EDESBELRESROM,

B (CECih < 72 L)
Please describe your change if you felt inner change.

@DTﬁDEM;t€%26ﬂ5$DL&Dto
E¥ = ‘JI’L'CL\QD\DTITJFL&: FEES VWS HEIC
WCEHEITDELDIC

ROBZHNBSR T,

I ve started to think more about what I should e/ now from the

perspective of my future self.
Before, I used to only see things in terms of“the “present,” but after

learning about what society might look Liké in the future, I’ ve become more
mindful of how I spend my time now withthe future in mind.



Q: Z{ehdolzl EMRBFINLAIK. EDKDREILIZEDT=DhH\.
FEER(CEEih <72 LY,
Please describe your change if you felt inner change.

I realized that technology is moving ahead much than I imagined when

[ pictured the future five years from now.
[ also felt that it’ s not enough to just foetS on issues like the declining

birthrate, which people in education oftepn talk about — we also need to pay
attention to what’ s happening in society as a whole and keep up with the

latest information.



0: 2ozl EEEINIZAIK. EQOLDIRELIE>T=DhH\.
BE(CEEh<ZETLY,

Please describe your change if you felt inner change.

EDZEEVDEHIRTURA,

Until now, I had always thought of the future

as something vague and far away,

but through this workshop,

I’ ve become able to think about it in a moy€ concrete way.



(DD o7zl EEIESNZAIK. EDXIBREETZOTZDH
EEICELh <7z,

Please describe your change if you felt inner change.
;nifﬁﬁkjuf%ﬂbt SVCERE, BEOAC(ICANTE, BAEREARE
: ‘é:d)a:')lg_,uj?bij‘(h\ibfb\ SElfuture designd™
A~CﬁaftﬁEbTﬁT€ﬁUﬂ5;tT\

E‘/./U 56@&&;\1?

Until now, even when I came across predictions abg e future in books,
talks, or other sources, it always felt vague a away.

But in the Future Design workshop, by imaginipd/mySelf going to the future
at my current age and looking back at the présent, things that used to feel
distant suddenly seemed much more real.

That made me think differently about what I want to do now, and I could

really feel my way of thinking expanding.




2-3-1. 20255098 72T —FER OmEE

Survey Result Sep. 2025 MSatisfaction

gE1 =02 av” (2) DREEEICDOWVT
15#OEE 15 Answers (Out of 16 participants)

@ KZHER
e 40.0% P T
Satisfied ® r55THHEL
® i
@ AZFB
AEEE 46.7%

Very Satisfied




2-3-2. 20245F98 7P UOH—FER @ TJa1—Fv— - THAOEFHATESDDH
Survey Result Sep. 2024 @Can you apply FUTURE DESIGN ? ‘

RES CNMDHBOECSICCZERAIIBEEZERZFHATESLSICAHD. IR
BARFKA]l ELTREDSREOARFOREZR DO, KFDFREICDLT
BEZBIENTES

1SHOEE 15 Answers (Out of 16 participants)

_ @ T3
= Ed
Tgé C‘:_ll:;\j ... TIZXrES
Maybe 53.3% ® HH5HEL
@ TEBRrFEx AV
@ TEhHW
TED 267%

Can



Q0: D—o 3y TICSIMENIERERE
What you thought about taking part in this workshop

3|5.%L_!3I15|%p|<l,\ HODEETEEV P> THEZL |

B CRIBEI T U Tz,

[t was really exciting to discuss the future 35// s ahead with everyone
involved.
It was a very meaningful experience.

Working in the management department and/thinking about the future, I felt
that the Future Design approach is reafly useful.



Q: J—oav IS nNizRERE
What you thought about taking part in this workshop

—FHAUTBEVNSDEESVNST—0Y 3y TS5
RRD AR THT £\ S BRIFEED 2 T

I was wondering what kind of workshop
Future Design would be,

but the experience of speaking as a person
from the future was really fun.
Hearing other participants’ ideas
was also very helpful.

I t?iTk looking at current problems from the future perspective is really
useful.



Q0: D—o 3wy FICSINENERRERE
What you thought about taking part in this workshop

F D ECHREICDVWTHEBLU CRDOHDDIZENTEZR U,
SHBEDZE. KETEN &,
DRER TEBLEL,

Having a future perspective
helped me look at the present from a broader view.
I" d love for students
to have a similar experience,
where they can think about themselves,
what they’ re learning at university, Japad, and the world from a future
point of view.




J—o3yvIJEmElL. PR T1—Fv— - FHFA1 D
RERICK DT, HEODLNY ZEDRICENTTDI EZEFERK
Vo,
Overall, the work
Design experience helped them broader




FhIEMREE O in, HIEER. ERFHRENSIHRGSINAICXT U T
MKER] LANILDT—02 3y TThD> TEEMNABZ TIEIRLN EN
22 TS

e MTU 23y JzaERULERULEL,
It became clear that even a “hands-o
easy to run for participants from dlfferent universities w
diverse backgrounds, ages, roles, and years of experience.
We would like to try running a workshop with participants
who share the same challenges and compare the results.



Ja1—Fv— - T4 (8B —0> 3y T2 LU E<L<DOKREREREIC

R LHIC. TJa—Fv— - AL UEREMFER] 2115 LT T,
&) 5F7E “%50

To offer the Future De IC

people in universities, we' re planning tc
“Future Design Practice Group” and start activities/
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