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Australian Institute of Health
Innovation’s mission

Our mission Is to enhance local, institutional
and international health system decision-
making through evidence; and use
systems sciences and translational
approaches to provide innovative,
evidence-based solutions to specified
health care delivery problems.
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Background - the Centre

The Centre for Clinical Governance
Research undertakes strategic research,
evaluations and research-based
projects of national and international
standing with a core interest to
Investigate health sector issues of
policy, culture, systems, governance
and leadership.

http://www.med.unsw.edu.au/medweb.nsf/page/ClinGov About
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Part 1. Comparative data
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World, Japan and Australia

Physical Map of the World, July 2011
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Australia and Japan
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Australia and Japan In
comparison
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Population

P’n growth

Area (sq km)

GDP (PPP,
SuUs)

GDP per
capita (SUS)

Imports

(SUS)

Exports
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A statistical comparison

Japan

Australia

22,015,676
(55*)

1.126%
(107t)

7,741,220
(6)

926.2 billion
(19th)

40,800
(227)

243 4 billion
(21°%)

272.1 billion
(22nd)

Source: CIA Factbook,

127,368,088
(10")

-0.077%
(200th)

377,915
(62")

4.497
trillion (5th)

35,200
(36")

808.4 billion
(5th)

788 billion
(5t)

November

Italy

61,261,254
(2379)

0.38%
(158th)
301,340
(72")

1.871
trillion (11th)

30,900
(44")

556.4 billion
(8t")

523.9 billion
(9t")

2012

New Zealand

4,327,944
(125™)

0.863%
(132th)

267,710
(76™)

123.8 billion
(65

28,000
(48")

35.53 billion
(62")

37.54 billion
(62"
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OECD health expenditure: growth rates

Figure 1. Average OECD health expenditure growth rates in real terms,
2000 to 2010, public and total
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OECD health expenditure: growth rates

Figure 2. Average annual growth in health spending
across OECD countries in real terms, 2000-2010
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How does Australia compare?

Health expenditure as a share of GDP, OECD countries, 2010
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How does Japan compare?

Health expenditure as a share of GDP, OECD countries, 2010
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How does Italy compare?

Health expenditure as a share of GDP, OECD countries, 2010
% GDP
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Health expenditure

Total expenditure on health, % gross domestic product
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Health care resources
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Health care technology

Magnetic Resonance Imaging units

~
o
o

S
o
o

©w
o
o

N
o
o

20.0 _—

15:0 /
10.0 / e
. __— —

/ I

Per million population

e

0 0 T T T T T T T T T T T T T T T T T T T T T 1
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

= Australia =——I]taly Japan =—=New Zealand

Source: OECD Health Data 2012 = UNSW

HE UNIVERSITY OF NEW SOUTH WALES




Per million population

Health care technology

Computed Tomography scanners
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Health care activities

Doctors’ consultations (EEiDEZER)
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Per 100 000 population
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Health care activities

Average length of stay
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Health status (mortality)

Life expectancy, Female
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Health status (mortality)

Life expectancy, Male
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Health status (mortality)

Life expectancy, Total population
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Risk factors

Tobacco consumption (daily smokers)
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Risk factors

Alcohol consumption (+15 yrs)
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Risk factors

Obese population, self reported >30kg
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Part 2: Australia’s national health reforms
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A National Health and Hospitals
Network for Australia’s Future
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on the Commonwealth’s health

reform plan to date
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Case for health reform
Fragmented health system

System under growing pressure:

—Large increases in demand for and
expenditure on health care

—Unacceptable inequities in health
outcomes and access to services

— Growing concerns about safety and
guality

—Workforce shortages

— Inefficiency
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Consultation with health
professionals within Australia

Figure 1: Locations of Government’s health reform consultations

ACT 2
HSW 28
QLD 15
VILC 17
NT 2
54 10
TAS &
WA 12
Mational 11
TOTAL 103
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Figure 1: Locations of Government’s health reform consultations
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VIC 1
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TAS k
WA 12
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National improvement,
accountability and transparency

* Resolving local structural arrangements

* Reporting on systems performance

» Applying a nationally efficient price

* Monitoring national quality and safety
standards

» Conducting workforce reform

» Supporting E-health
) ATHI & UNSW
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Local structural arrangements: Medicare
Locals

Australian Government

Department of Health and Ageing

62 Medicare Locals
Boundaries — June 2011

0 A

New South Wales - 18 Victoria - 17 Queensland - 11 ] &

1. Eastern Sydney 19. Inner North West Melbourne  36. Metro North

2. Inner West Sydney 20. Bayside 37. Metro South

3. South Eastern Sydney 21. South Western Melbourne 38. Gold Coast

4, South Western Sydney 22. Macedon Ranges and North 39. Sunshine Coast "

5. Western Sydney Western Melbourne 40. West Moreton - Oxley

6. Nepean - Blue Mountains 23. Northern Melbourne 41. Darling Downs - South West

7. Northern Sydney 24, Inner East Melbourne 42. Wide Bay

8. North Eastern Sydney 25. Eastern Melbourne 43, Central Queensliand

9. Central Coast 26. South Eastern Melbourne 44, Central and North West
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Local structural arrangements: Local Hospital

Networks
1. Local Hospital Network — City 2. Local Hospital Metwork — Large Regional Centre
Governing Council Governing Council
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Local structural arrangements: Local Hospital
Networks

3. Local Hospital Network — Regional Area

Governing Coundl
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Local structural arrangements: Local
Hospital Districts in NSW

RURAL & REGIONAL NSW
(See breakout map)




Systems performance

* National Health Performance Authority

* Function — to monitor and report on the
performance of:

 Local hospital networks

* Public hospitals

* Private hospitals

* Primary health care organisations

Other health care providers
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» National Health Performance Authority
<FERE>
NHPAIZE RICHEEBY - ADN 7+—YV AT E SRE 1R S48
http://www.nhpa.gov.au/internet/nhpa/publishing.nsf/Content/home-1

« HEEE — MOEEIBEBONIF—IVAZEZI-LTHRE:
o Mg iRBERYII—Y
IRV - 57
- Bl
o 774V -FTIRHE
« ZTDDEEIZHE

\O

*LIIIJE
it

%
i

) ATHI




The efficiency of public hospitals varies
considerably between states

Figure 12: Recurrent cost for each hospital admission
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Figure 12: Recurrent cost for each hospital admission
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National efficient price

* Independent Hospital Pricing Authority

* National efficient price for public hospital
services [$4,808 in 2012-2013]:

« Acute Inpatients
 Emergency department services
« Outpatient services

With adjustments for indigenous patients, remote
residents, paediatric hospitals, ICU

 Next: sub-acute and mental health services
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Australian Commission on Safety
and Quality in Health Care

* Improvement strategies within States and
Territories and private health care e.g. IT
systems, quality and safety programs and

IN consumer engagement
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Australian Commission on Safety
and Quality in Health Care

Ten new health care standards:

1. Governance for safety and quality in
nealth service organisations

2. Partnering with consumers

3. Preventing and controlling healthcare
associated infections

4. Medication safety
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Continued......

5. Patient identification and procedure
matching

6. Clinical handover
/. Blood and blood products
8. Preventing and managing pressure injuries

9. Recognising and responding to clinical
deterioration in acute health care

10. Preventing falls and harm from falls
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Health Workforce Australia

* Improve health workforce capacity,
efficiency and productivity

* Plan for the workforce of 2025

* Five domains of activity:
« Workforce reform
« Skills development
« Leadership
* Planning
 Policy, funding, legislation
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Health Workforce Australia
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National E-Health Transition
Authority

 The Commonwealth has initiated the
Personally Controlled Electronic
Health Record [PCEHR]



http://www.austlii.edu.au/
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Part 3 : Commentary

* Reform Is a difficult political and policy
journey

* Progress has been made:
— Independent Hospital Pricing Authority
— National Health Performance Authority

— Australian Commission on Safety and Quality In
Health Care

— Health Workforce Australia
— National E-Health Transition Authority
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— Independent Hospital Pricing Authority
— National Health Performance Authority

— Australian Commission on Safety and Quality In
Health Care

— Health Workforce Australia
— National E-Health Transition Authority
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