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Hospital Social Responsibility (HSR)
Instead of Corporate Responsibility (CSR)

#Compliance
#Providing beneficial goods and services
#Making a profit and paying tax

Protecting shareholder’s interest

€ To enhance accountability by mutual communication
& To contribute toward better environment

€ To improve patients services

& To establish career development for employees

& To join social activities 5



National Economic Growth Strategy & Healthcare

2009,12
[ Bring out strength } [ Develop frontier ] [ Prop up growth ]
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Efforts which do not depend on tax subsidy is needed



Industry Structure Reform Vision
To create 150 billion US$ market and
1,130,000 new jobs in Healthcare
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http://b.hatena.ne.jp/append?http://www.cabrain.net/news/article/newsId/27907.html�
http://clip.livedoor.com/clip/add?link=http://www.cabrain.net/news/article/newsId/27907.html&title=医療・介護などで市場13兆円、雇用113万人を創出―産業構造ビジョン&ie=sjis&jump=myclip�

Background of creating
Social Medical Organization system

€4 On an equal footing
»National & Public hospitals
»Social Welfare Organization

&® Antithesis to Regulations Reform Committee

»Dividend, Earnings retained
»Financing

(Note) Social Medical Organization is set up by Medical Law Amendment in 2007.
It is given public function and tax-exemption to substitute for public hospitals.



Social Medical Corporation System

Accreditation

By Governors

*

Social Medical Corporation
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3 key words for healthcare

e Dwindling birthrate and an aging population
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e Collapse of healthcare delivery system and
regional society
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e Cutting back of social security expenses
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‘ Rapid increase of over 75 population \
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Factors of healthcare expenditure~ Correlation to aging population~
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Ratio of healthcare service users by 5 year age brackets
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and Healthcare expenses structure for the elderly
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Three-way struggle




Cost

Quality

Self-Sacrifice

Collapse of Health System -
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Quality

Increase of social security expenses
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Quality

Public system-help
Self-help
Mutual assistance
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Quality

Promotion of good health
(Prevention)
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Quality

Promotion of streamlining

Using IT
TOQM

TOM=Total Quality Management
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Quality

Promotion of streamlining

Sharing roles & functions
among various providers
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Quality

Promotion of streamlining

Putting family doctors & GPs
to practical use

18



Quality

Selection Promotion of streamlining
&

Concentration

|

Rebullding healthcare delivery system
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Northern Noto
population aging rate 38.5%
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@ : National Hospital
O : Public Hospital
@ : Private Hospital
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Flow of hospital patients in Ishikawa Prefecture
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Northern Noto Second level Healthcare district
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Fast Facts of Keiju

451 beds, The largest general hospital in Noto Peninsula
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Keiju Healthcare system
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Data of Kelju (2009)

@® Social Medical Corporation Foundation Tousenkai
Revenues 120 million US$

Expenses 120 million US$
(Note)
#Bonus Allowance 3 million US$(100%)
#Retirement Benefit expenses 3 million US$ (100%)
(2009) (2007)
#Corporate Income Tax 3 <« 178 thousand US$
Fixed Property Tax 222 < 666 thousand US$

@® Social Welfare Corporation Tokujukai
Revenues 23 million US$
Expenses 22 million US$



Connecting services
among various public programs

Health program 7
Long Term Care
program
Welfare program
Public health
program  _/

> | Take care for Health

28



Connecting Areas

e | ocal Area

e \Wide Area

e Area

Keiju General
Hospital

elju Healthcare Syste

eCorporate Social
Responsibility

To pursue public interests 29



EMR system structure of Keilju Healthcare System
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3 Visions of Kelju

e To pursue the best services hospital
— Seamless connection for medical,
long-term, welfare and public health

e To be chosen by the region
—To be chosen by patients, residents,

healthcare providers, local government,
schools, corporations, and medical staffs

e To focus on the region
- To develop new jobs and local economy

31
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Call Center
(Keiju Service Center)
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Roles of Call Center
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International Medical Tourism

(&) Keiju Medical Center —

Addrass : 24 Tomioka-chi, Nanao-shi, Ehikawa 0262605 Phone Number : 0767-53-1211
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Diet Service
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Tasks in the future for regional healthcare

e To promote IT for seamless services
e To utilize family MDs & GPs
e Selection & Concentration
(Integration & Sharing functions)
e To develop the region
and medical tourism
e Regional healthcare rebuilding fund

and Local Allocation Tax
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